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Professional Services

Expert Application Development,
System Integration and Software Consulting

With expertise that includes legacy modernization, application portfolio
management and customized business intelligence implementation services,
our team can be the difference between success and failure...

Large-scale IT projects can be complex and
daunting tasks for any organization, especially
when new technologies or unfamiliar development
processes come into play. When you have IT
modernization projects, you need to get the

job done faster and better than ever before.

Why risk your time and money when there are
professionals who can guarantee your success?

To make sure that your IT modernization projects
succeed, it's simple to partner with Speedware,
an IT solutions provider for over 30 years.
Speedware’s experienced consultants help you
complete your projects on time and offer a cost-
effective means of expanding your business.
Speedware Professional Services provides full-
spectrum expertise in a number of areas:

IT modernization

Application portfolio management
Modernization project audit

Solutions development and integration
Third-party technology integration

Resource acquisition, hardware procurement
and configuration

Professional documentation and training

Risk assessment and response planning

Legacy Modernization Services

Having achieved special recognition and
accreditation, Speedware is an expert in the

field of legacy modernization. Speedware is
committed to protecting the value of your existing
IT investments and, as such, has developed a
complete range of legacy modernization services
to help transition your platforms, applications and
databases to modern technologies. We provide:

*  Migration and modernization assessment,
planning and analysis

Project audits

. Project management and implementation of
legacy modernization projects

. Database migrations
*  Application migrations
e 3GL and 4GL code migration

o Complete migration technical support

Application Portfolio Management

Speedware’s Application Portfolio Management
(APM) solutions develop application metrics that
are based on fact. These metrics drive decisions
that will align application strategies to business
strategies. Our APM solutions take the guesswork
out of how to allocate IT resources, guiding

your company towards more informed decision-
making. Speedware services include:

*  APM value assessments and analysis
studies

o APM prototypes
*  APM implementation services

. Custom APM solutions tailored to your
business needs

Enterprise Application Development

You want your current, reliable core technology
to continue delivering solid results, but you want
to take advantage of enhancements that improve
productivity and satisfy user needs. Speedware
Professional Services offers the solution; a team
of application development experts who know
your technology inside and out.
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They provide the rapid application
development expertise that companies have
come to rely on. Speedware can offer you:

*  Graphical client/server application
development

. Rapid application development of
classic Speedware applications

Business Intelligence

Information is a key asset for any company,
as long as it's available at the moment it's
needed. Speedware Professional Services
helps you achieve total control over your data
resources. Speedware experts will empower
your decision-makers with the critical,

timely information that allows them make
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The Speedware Professional
Services Difference

. Proven processes and methodologies
¢ World-class project management tools

. Highly skilled and experienced
consultants

*  100% success rate
. Flexible engagement model

. PMiI-certified project managers

Customer Support

Speedware’s complete line of software
and services is backed by an outstanding
customer support center providing customers

with valuable help during worldwide
business hours. In fact, Speedware is the
first Canadian-owned software company
to receive Support Center Practices (SCP)
certification.

the informed decisions that will keep your
business on top. Our solutions include:

. Designing, developing and integrating
customized analytic solutions

. Development and implementation of
data marts and data warehouses

¢ Deploying metrics over the web

. CRM and ERP analytic application
add-ons

Speedware

6380 Cote de Liesse Rd., Suite 110

St. Laurent, Quebec

Canada H4T 1E3

Tel: (514) 747.7007

North America: 1.888.GET.SPEED

From France, Germany, UK: 00 800 361 67 82 0
From Australia: 0011 800 361 6782 0

E-mail: inffo@speedware.com
www.speedware.com

About Speedware

Speedware has been dedicated to helping companies modernize their
business applications for over 15 years and enjoys a 100% project
success rate. The company specializes in developing end-to-end
modernization solutions that allow industry and government leaders

to increase their business agility and reduce their operational costs.
Speedware has been a leading provider of enterprise software solutions
since 1976, offering a complete suite of legacy modernization, migration
and application portfolio management solutions, business intelligence
tools and application development solutions.
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